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EXPRESSION OF INTEREST

The expression of interest deadline is the 13th December 2017

In order to proceed to the entry stage of the Awards, an expression of interest is required.
Please complete the below and email your final document to Jessica@twodeforce.com.au for review.

Project/team title:

(This is how the entry will be referred to in the official documentation and communication)

Department of Defence
Lead Department of Defence representative name:

Job Title:

Phone: Email:

Industry
Lead industry representative name:

Job Title: Company:

Phone: Email:

Select a category

I Major acquisition - Over $50 million

I Minor acquisition - Under $50 million

1 Major sustainment activity - Over $20 million/year
I Minor sustainment activity - Under $20 million/year

1 Support/services (e.g. assistance to Department of Defence reform / above the line support, or could be corporate support services etc)

Please limit the use of acronyms. Remember that the judges may not be familiar with your project and your intention should be to make it as easy as possible for them to read and understand your entry.
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Scope
Include a short description of the scope of the activity for which you are nominating, and identify the key components of that
activity in bullet points.
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Background
Provide an overview of the history behind this activity.
For example - how did it come about; how were the requirements identified, and by whom etc.
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Performance and process
Tell us what the critical success factors were. In bullet point form, briefly identify the strategies used to ensure a successful outcome.
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Metrics

Was the program:
[Junder budget?
[1ahead of schedule?

Once your expression of interest has been reviewed, an entry form template will be provided in order to finalise your entry into the
awards should you be successful.

Further information
If you need further information, please email the Awards Convener:

Jessica Havard

Business Director

Two de Force

Email: Jessica@twodeforce.com.au
(02) 92818788
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